DAY 1:10/13/11

7:30 — 8:30 Registration

8:15 - 8:30 Welcome & Speaker Intro

8:30 — 12:00 Healthcare Quality Boot Camp — Sherry
Bird & Stephanie lorio

12:00 - 1:00 Lunch

1:00 - 3:00 Environmental Walk Through for JC
Survey — Peter Rossa

3:15-4:15 Provider Initiated Pay for Performance

Programs — Dr. Louis Rossiter
DAY 2:10/14/11

8:15 - 8:30 Welcome & Speaker Intro

8:30 - 10:45 CMS 10" SOW — Rebecca Hightower

11:00 — 12:00 Key Points for Survey Readiness —
Donna Rossa

12:00 — 1:00 Lunch - Pitfalls and Potholes: Lessons

Learned on the Road to Performance
Improvement - Vasko & MSAHQ
Membership Meeting

1:00 - 2:00 Patient Safety Organizations: Evolution
and Progress — Amy Goldberg-Alberts

2:15 - 3:00 The Journey to High Value Healthcare —
Jan Englert

3:15-4:00 Quality Begins with a Positive Attitude -
Sheldon Gooch

4:00 Evaluations & Dismiss

CONFERENCE OBJECTIVES
At the conclusion of the conference attendee will be able to:

1: Discuss an overview of healthcare quality landscape, including major
players and industry trends.

2: ldentify key concepts in effective information management, including
collection, interpretation, report types and statistical approaches.

3: Discuss quality’s role in strategic planning and leadership, including
alignment of incentives across the organization.

4: Learn approaches to problem solving which includes the identification of
problems as well as provision of economical solutions; staff education
regarding maintaining a safe environment and communicating with surveyors.
5. Understand the importance of completion of documentation for both new
and revised statement of conditions or regulatory agency requirements.

6. Evaluate approaches and make corrections for a semi-annual or annual
building inspection (required by TJC) and Life Safety, Emergency
Management, Utility Management, Hazardous Material, and Security planning
and implementation.

7: Discuss types of Provider-Initiated Pay-for-Performance Systems attempted
in the U.S. Healthcare System.

8. Discuss comparisons to standard Pay-for-Performance Programs. Review 3

case studies of Provider-Initiated Pay-for-Performance and learn how industry
is developing frameworks to implement.

9: Identify and discuss current issues in an interactive Q/A session (Pay-for-
Performance Programs).

10: Discuss the results of the CMS 9th SOW activities and goals of the CMS
10th SOW activities

11: Describe the implications of the CMS 10th SOW activities for quality
improvement programs in the provider setting

12: Develop strategies for meeting CMS 10th SOW goals in provider QI
programs

13: Identify at least two key regulations of the Joint Commission survey
process or affiliated documents.

14: 1dentify one of the regulatory requirements for either Medical Records,
Dietary or UR

15: Identify one regulatory change related to requirements for restraint and
seclusion.

16: Show evidence that implementation of CQI, Lean and Six Sigma can be
fraught with obstacles—these are real and we can learn from others who have
gone before us.

17: Learn key pitfalls encountered during implementation of PI, Lean &/or Six
Sigma and methods for avoidance or overcoming

18: Understand key elements of the Patient Safety ACT of 2005 and the final
PSO regulations of 2009.

19: Know what healthcare providers should look for when evaluating a PSO.
20: Know what patient safety information has been learned and what patient
safety recommendations have been disseminated by PSOs.

21: Discuss actual effects of Value Based Purchasing on healthcare via
timeline

22: List outcomes and objectives facilities must meet to “win” in healthcare
environment

23: Understand available tools and best practices that prepare facilities for
Value Based Purchasing

24: Relate personal accounts of his/her own experience to build the
relationship with the patient/customer.

25: Challenge him/herself through personal introspection (additional
motivation for the provider to assist the patient/customer)

26: Understand the correlation between a positive attitude and the quality of
services provided to the patient/customer.

CE Credit requested for CPHQ, social work,
nursing, counselors, teachers (JSU), alcohol &
drug counselors, all MS DMH credentials,
nursing home administrators, recreation
therapists, NAMSS, health information, and
rehabilitation therapists. (Details Inside)
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REGISTRATION INFORMATION

Registration: Complete form and mail with payment to:
MsAHQ
Attention: 2011 Fall Conference
P.O. Box 55431
Jackson, MS 39296-5431

Pre-payment and pre-registration is required.

Conference Fees:
MSAHQ MEMDEIS. ..., $110
NON-MEMDEIS. ... ot $125
(Price includes lunch both days, one type CE credit, materials, and training.
Requests for more than on
type of CE credit-$10 per additional CE type)

State of Mississippi Vendor #v0002282880
Checks should be made payable to:

Mississippi Association for Healthcare
Quality (MsAHQ)

For more information/special assistance contact:

John W. Pace, MsAHQ Education Chair at
Phone........... (601) 351-8000, ext. 4558
E-mail............. pacejo@msh.state.ms.us

Refunds & Cancellations: Full refunds for cancellations will be
made only if a written request is received within 30 days prior to
this program. After this date, all fees are forfeited. You may
send a substitute if you cannot attend. Application for conference gives
your consent for your contact information to be shared with paid vendors and for your
photo to be used for future publicity purposes.

CONTINUING EDUCATION INFO

An educational portion of this activity is sponsored by the Department
of Mental Health, Division of Professional Development. Continuing
education is a separate registration which is required at the beginning
of the conference. Application has been submitted for continuing
education credit for the following: Nursing, Psychology, LPCs, A&D
Counselors, Education (JSU CE), Social Workers (MS-NASW), DMH
credentials  (Certified/Licensed ~ Mental ~ Health  Therapists,
Certified/Licensed Mental Retardation Therapists, Licensed Mental
Health/Mental Retardation Administrators, Case Mgmt, and Addiction
Counseling), Nursing Home Administrators, Recreation Therapists,
and Rehabilitation Counselors. For specific information regarding

the status of application for these CEs and/or number of units
approved, please contact the Mississippi Department of Mental
Health, Division of Professional Development, at 601-359-6246.

In addition to continuing education credit provided by the Mississippi
Department of Mental Health, MSAHQ offers the following: Certified
Professional in Healthcare Quality (CPHQ) 12, and Approved for
NAMSS continuing education credit by the National Association
Medical Staff Services 12. Health Information Management
professionals can self report continuing education hours based on the
appropriate  HIM  Professional Domain Definitions. For more
information please see the Commission on Certification for Health
Informatics and Information Management (CCHIIM) Recertification
Guide. For specific information regarding these CEs, please
contact MsAHQ Education Chair John W. Pace at
pacejo@msh.state.ms.us .
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DIRECTIONS TO CONFERENCE CENTER/HOTELS
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Take the Washington Street exit north to downtown. Turn left onto
Clay Street and follow the signs. Diamond Jacks Casino Hotel is
located on your left. Grand Station Casino Hotel is located directly
next door to the Vicksburg Convention Center. Grand Station
Casino Hotel and Diamond Jacks Casino Hotel offer unparalleled
convenience and comfort.

DIAMOND JACKS CASINO HOTEL and GRAND STATION CASINO
HOTEL are the official host hotels of the 2011 MsAHQ Fall
Conference. Conference attendees get a special rate of $45 per night.
To make reservations at Grand Station Casino Hotel call 601-636-

3423 [Fax: (601) 630-2194] or Diamond Jacks Casino Hotel call
601-636-5700 [Fax: (601) 630-4356] and ask for the MsAHQ
Conference special rate.
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CONFERENCE FACULTY
Sherry Bird, BSE, CPC, CPHQ

joined American Data Network in 2003 and is a member of the ADN
leadership team. As Director of Business Development, she is responsible for
business and product development, training and customer service. With over
30 years of experience in marketing, Sherry’s areas of expertise include brand
positioning and development, consumer loyalty, product introductions, direct-
marketing and advertising. During her tenure at ADN, she has brought five
products to the healthcare market covering the areas of quality, physician
monitoring, finance and strategic planning. Due to her in-depth knowledge of
business and healthcare data, Sherry consults with clients on cost reduction
initiatives, strategic planning and feasibility studies. Sherry is a Certified
Professional in Healthcare Quality (CPHQ), Certified Professional Coder
(CPC) and member of the American Academy of Professional Coders. She
represents ADN at the National Quality Foundation conferences and serves
on the Arkansas Governor's Quality Award Board of Examiners. She
completed her Executive Development Certification from Vanderbilt's Owen
Graduate School of Management in 2007 and is an alumnus of Leadership of
Greater Little Rock, Class VII. Sherry is a member of the Arkansas and
Mississippi Associations for Healthcare Quality and currently serves on the
MsAHQ Education Committee.

Stephanie lorio, BSN, RN, CPHQ, CPC

b

joined American Data Network in 2003 and is a member of the ADN
leadership team. As Director of Products & Services, she is responsible for
development and enhancement of applications, product management, client
education, and custom consulting services. Stephanie provides a combination
of in-depth knowledge and clinical experience to the ADN team and
participates in many of the firm’s strategic projects and research efforts. Her




expertise in healthcare data and up-to-date knowledge of trends in quality has
helped hospitals identify and prioritize opportunities for performance
improvement in areas such as mortality, complication, and readmission rates,
as well as Length of Stay and Cost per Case. Stephanie is also active in
business development. Prior to joining ADN, Stephanie worked as a
cardiovascular nurse at an acute care hospital in Little Rock, AR. She
received her Bachelor of Science in Nursing from the University of Central
Arkansas. Stephanie is currently a Board Member of Arkansas Association for
Healthcare Quality, where she has served as the Education Action Team
Leader for over 5 years and was the 2008 Member of the Year. She is also
active in the National Association for Healthcare Quality, currently serving on
the Board as Director at Large, and received NAHQ’s Rising Star Award in
2009. In addition, Stephanie is a member of the Arkansas Organization of
Nurse Executives, Mississippi Association for Healthcare Quality, and the
American Academy of Professional Coders. She is a Certified Professional in
Healthcare Quality (CPHQ) and a Certified Professional Coder (CPC).
Stephanie completed her Executive Development Certification from
Vanderbilt's Owen Graduate School of Management in November 2008. She
also serves on the Arkansas Governor’s Quality Award Board of Examiners.

Rebecca Hightower MS, RN, CPHQ, CPE

is the 2010-2011 President-Elect of the Louisiana Association for Healthcare
Quality.  She has previously served the Association as Secretary and
eQHealth Liaison. She is an active member of Region I, LAHQ, and the
Organization of Patient Educators.

Ms. Hightower is a registered nurse with 24+ years experience in health care,
including hospital and payor resource utilization and performance
improvement.  She has been actively involved in the development and
presentation of education programs and materials designed to support
resource utilization and clinical process improvement in the hospital setting.
She has held certifications in utilization review and utilization management
from McKesson Health Solutions. Her current certifications include Certified
Professional in Health Care Quality (CPHQ) and Certified Patient Educator
(CPE).

Employed by eQHealth Solutions (formerly Louisiana Health Care Review,
Inc.), the Medicare Quality Improvement Organization for LA, her
responsibilities include facilitation of inpatient quality improvement and
reduction of unnecessary re-hospitalizations, i.e., Care Transitions.  She
previously facilitated hospital payment monitoring activities.

Donna S. Rossa, RN, BSN, RNCA, MBA, PhD

has served as Director of Nurses, Chief Nursing Officer, Hospital CEO,
Director of Education, and Director of Quality/Risk Management/Safety,
Director Patient Services, Corporate Director of Regulations and Compliance
and Business Development.

Former certifications or licenses held (not current) Certified Professional in
Correctional Healthcare (CPHC), Emergency Medical Technician (EMT) and
EMT-Instructor, and American Heart Association Affiliate Faculty. Certified
Nurse Administrator by the American Nurses Association since 1990 and a
Certified Professional in Healthcare Quality by the Healthcare Quality
Certification Board since 1991. Recipient of the “Business and Industry of the
Year Award” by the East Texas Industrial Foundation, named Outstanding
Business by John Sharp, State Comptroller of Texas, for improving the quality
of mental health/mental retardation medical care for the State Prison and
State Hospital while reducing the tax burden of the State of Texas. Co-
authored, many published articles while working for Shriners’ Burn Institute,
Galveston, Texas. Served as Ambassador to China in 1996 and co-authored
“China Sets Goal: Healthcare for All by the Year 2000” with hushand, Peter
Rossa, and was published internationally by the National Association for
Healthcare Quality.

Ed Vasko, CSSBB, CPHQ, MBA

is a Certified Six Sigma Black Belt and brings more than 20 years of
implementation experience in Lean, Six Sigma and Continuous Quality
Improvement (CQI) to Creative Healthcare. Ed started his career in aerospace
manufacturing and operations where he helped lead cultural change with
McDonnell Douglas and The Boeing Company and, as Senior Manager,
worked with suppliers worldwide to help ensure timely, quality delivery using
CQlI techniques. Trained by the Shingijutsu Company in Japan, Ed has made
the pursuit of excellence fundamental and integral to the way he views
business and team performance.

In addition to earning his MBA from Embry-Riddel Aeronautical University, Ed
spent 5 years working with the Dale Carnegie courses to hone his facilitation
skills, public speaking ability and leadership awareness—all critical to the

successful implementation of Lean Six Sigma. As CEO of his own company
for more than 3 years, Ed earned a reputation for his use of 4 key philosophies
as described by Stone World, the trade's largest globally distributed magazine:
1) Being a continuous improvement company; 2) Initiating problem solving
training for every employee; 3) Growing self-managed employees; and 4)
Applying risk management techniques.

Recently, after earning his Certified Professional in Healthcare Quality
(CPHQ), Ed has been bringing lessons learned in manufacturing CQI to
healthcare as a member of the Creative Healthcare team with such projects as
laboratory efficiencies via Lean Six Sigma efforts, instructional talks to
healthcare teams and as a member of the NAHQ Quality Foundation Team.

Louis F. Rossiter, Ph.D.

is Research Professor, Thomas Jefferson Program in Public Policy, The
College of William & Mary, Williamsburg, VA. Dr. Rossiter is the author of 14
edited books, one sole-author book published in 2001 on Medicare reform,
over 50 journal publications on health economics and policy, and a new
monograph on rising healthcare costs.

He currently serves on the Board of Regents of the National Library of
Medicine, National Institutes of Health; the Board of Directors of
AcademyHealth and its Finance Committee; and is the 2010 Chair of the
Board of Directors of the Coalition for Health Services Research. He has
served on numerous boards and advisory groups including the National
Advisory Council of the U.S. Agency for Healthcare Research and Quality.

Jan Englert, RN Director — Quest Premier, Inc

joined Premier (recipients of the 2006 National Baldrige Award) in October of
2008 as Director Client Services — QUEST. In this role, she is a liaison with
clients and Premier client managers to leverage their performance excellence
serving member hospitals in the West/South regions. Previously, Jan was with
North Mississippi Medical Center, Tupelo, MS for 23 years. She has worked
in various positions including critical care and was certified as a critical care
nurse in 1993. In 1995, she organized the Clinical Outcomes department to
focus on, identify and improve clinical efficiency, safety and patient outcomes



issues. Her areas of expertise include engaging physicians and nurses in
clinical outcomes projects and providing clinical data oversight to the
organization. She holds an RN degree and is a sixth year National Baldrige
Examiner & was appointed as a Senior examiner in 2007- 2008 & 2010.
During the Baldrige process, Jan and her team coordinated category 7, the
results section of the Baldrige application. In late 2006, NMMC was named as
the recipient of the National Malcolm Baldrige Award in health care by the
President of the United States. In 2007, Jan was promoted to System Quality
Consultant for NMHS, the parent company of NMMC. Jan has co-authored
several national journal articles and been invited to present at numerous
national conferences.

Amy Goldberg-Alberts, MBA, FASHRM CPHRM

has worked in a variety of capacities in healthcare administration, policy, risk
management and patient safety; joining ECRI Institute in 1991. Her primary
responsibilities involve providing patient safety officers, risk managers,
administrators, and clinicians, with strategies for reducing risk and improving
the quality and culture of safety of healthcare. She has developed risk/quality
management and patient safety guidance materials and educational programs
for use across the continuum of healthcare settings and provides consultation,
assessment, and advisory services to healthcare organizations.

Ms. Goldberg-Alberts has served as the President and in other board positions
of the Philadelphia Area Society for Healthcare Risk Management. She has
also served on the coordinating council of the Pennsylvania Association for
Health Care Risk Management and is a member of the American Society for
Healthcare Risk Management. She was awarded the designation Fellow of the
American Society of Healthcare Risk Management (FASHRM) in 2001 and
earned her CPHRM in 2009.

Before joining ECRI Institute, Ms. Goldberg-Alberts was the Director of
Planning and Professional Services for the Delaware Valley Healthcare
Council where she analyzed healthcare policy for the council's affiliated
organizations. Earlier she was Administrator of the Pediatric Heart Institute of
St. Christopher's Hospital for Children in Philadelphia. Her clinical background
includes work in speech pathology and audiology at Children’'s Specialized
Hospital in Westfield, New Jersey. Ms. Goldberg-Alberts received her M.B.A.
in Healthcare Administration from Temple University. Her B.A. is in
psychology and speech pathology from Rutgers University.

Peter Rossa, BSN, RN, MA, MS, PhD

is the Chief Operating Officer and Senior Partner for Rossa, Rossa, and
Associates (hereafter referred to as RRA) a dba of Donna S. Gunter &
Associates, Inc. Dr. Rossa has been in healthcare since 1968 and directly
involved in healthcare quality since 1977. He is a Certified Professional in
Healthcare Quality (CPHQ). Dr. Rossa has been the Regional Director,
President-Elect, President, and Immediate Past President of the Texas
Association for Healthcare Quality (TAHQ) and served on their Board of
Directors. He has also served in the capacity of advisor in government
relations for health, healthcare quality and veterans’ needs for New
Hampshire, Texas, and National Association for Healthcare Quality and the
United States Senate. He has provided educational programs on the
healthcare quality certification examination preparation, performance
improvement tools, statistical analysis, bioterrorism, environment of care and
other topics too numerous to mention. While primarily within the continental
United States, he has also served as a healthcare ambassador and educator
to the Chinese Medical Association in Beijing and Nanjing, and Shanghai.

Sheldon Gooch

pressure, and poor choices caused a rapid downward spiral, which resulted in
a life nearly thrown away. As a juvenile, he embarked on a journey of crime
and drugs which eventually lead to Mississippi's Parchman Prison. While in
prison Sheldon embarked on a different journey and has become an example
for criminal rehabilitation. His story has been featured in the national spotlight
on Dateline NBC and the Oprah Winfrey Show. While he does not believe in
glorifying his past behavior, he does use it as a tool to emphasize to others
that, “You decision to succeed will not come without great challenges; but no
obstacle can withstand the overwhelming force of true commitment.” An noted
singer, songwriter, and motivational speaker, Sheldon currently serves as
Director of Youth Services for DREAM, Inc.
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Type CE Requested

Non-Member ($125%)

Method of Payment: [0 Check [0 Money Order (No credit cards accepted.) Make check/money order payable to

Registration for MsAHQ Member ($110%)

MsAHQ and return completed form to: MsAHQ, P.O. Box 55431, Jackson, MS 39296-5431

*$10 for each CE type requested above one included in registration






